
Our approach:  Innovation – Partnership – Sustained Systemic change – Data Driven – Advocacy – Research

By 2030 there has been a significant and sustained reduction  
in maternal newborn and child morbi-mortality in Tdh intervention areas

MNCH 
Maternal, Newborn  
and Child Health

IMCI  
Integrated Management  
of Childhood Illnesses

HCF  
Health Care Facilities

WASH  
Water, Sanitation and Hygiene 

Theory of change
Health Programme

Families are 
knowledgeable about 
optimal care, hygiene 
& nutrition practices

Mothers adopt  
appropriate health care  

seeking behaviors

Families access 
diversified food 
and livelihood 
opportunities

Healthcare workers 
are skilled, supervised  

and motivated

Healthcare workers 
delivers quality 

health care

Community primary 
health care facilities 

are well managed 
and maintained

trust and accountability 
between community and  

health system are 
strengthened

Community & support 
groups operate to 

identify key problems 
& find solutions

Health facilities are 
upgraded, equipped 

and functional
Health  

information system  
is strengthened

Quality audit and 
monitoring mechanism 

are in place

Families adopt  
healthy behaviors

Communities are 
engaged to manage 
& monitor MNCH, 

nutrition and 
WASH services

Quality and essential MNCH 
and Nutrition services are 

available and accessible to 
mothers and children under 5

Strengthen Health Care Facility management  
through self assessment and capacity building

 
and train community health workers

Improve local governance in health care facilities

Support health education campaign

Train community volunteers

Advocate for quality MNCH and Nutrition services at local level

Mobilize and empower communities

Engage with influential community actors

Provide individuals counseling on healthy practices

Raise awareness among men and in laws  
on supporting mothers and children under 5  
to access health care and adopt healthy practices

Engage mothers with early detection of malnutrition

Support food security / livelihood initiative and disaster risk management

Educate mothers to recognize danger signs for themselves, 
their newborn and children

Support use of National / WHO protocols by health care workers, 
and contextualize the best practices

Support hygiene and infection control in health care facility

Ensure WASH in Health Care Facilities is progressing toward “basic” level service

Rehabilitation of Health care Facilities

Ensure essential equipment and drugs are available at the health facility level

Support to the National Health Information System

Mentor management staff to use data for quality monitoring  
and decision making

Implement real time data entry, analysis and reporting 
in health care facilities

Provide regular monitoring visits to HCF

Evidence-based advocacy

Support effective supervision for health care worker

Promote use of m-health initiatives on IMCI, Nutrition and perinatal health

Reinforce competencies to improve pre & post natal care, care at birth, 
Integrated Management of Childhood Illnesses and acute malnutrition

Support outreach strategies




