Large enterprises
understand risks
and consequences
of CLin
their supply chain

Large enterprises
conduct
Human Rights
Due Diligence*

Large enterprises
include CL
components to
the code of conduct
implemented in their
global supply chain

Enterprises
sustainability strategy
incorporates
child rights
and labour practices

Suppliers
are trained on
and implement
the CL policies

Changes in Large Enterprises

Enterprises and
CSO0s cooperate in
the sustainability
strategy
implementation

Suppliers
have trained
local staff
for ensuring
product traceability

Suppliers have

trained local staff on
Occupational Health

and Safety (OHS)

Employers
enter into dialogue
with children and

youth and listen
to their needs
and demands

Large enterprises
recognise economic
benefits of mitigating

child labour risks

Suppliers
are held accountable
for product
traceability and
prevention of CL

Child labour
monitoring and
remediation system
is implemented

Employers
provide educational,
vocational training

and livelihood
opportunities
to children and youth

Innovative business
models co-created
to mitigate
child labour risks

Building due diligence ' »  Expanding accountability »  Ensuring sustainability

Influencing employers and their associations — |dentification of children at risk of or affected by child labour, Identifying innovating business solutions and shared value initiative — Forming partnerships and working with
developing and agreeing codes of conduct, awareness raising on the risks of child labour, improving working practices entreprises to identify opportunities for increasing profits, decreasing costs and enhancing competitiveness
and conditions for children and youth in employment, withdrawal of children from worst forms of child labour through mitigating child labour

Programme strategies
and interventions:

* An ongoing risk management process in order to identify, prevent, mitigate and account for how [a company] addresses its adverse human rights impacts. UN Guiding Principle on Business and Human Rights

The priority actions within the change pathways are shown in a darker color



Theory of change Changes for formal and informal actors
influencing protection of children at risk of or affected by CL

Government bodies
_addrt_as_s gaps
in policies and
practices related
to CL
Workers Workers Unions
- Unions promote support development
Occupational Health opportunities for
and Safety children and youth
Formal and informal
Informal and formal Informal and formal | actors coordinate
actors are aware actors acknowledge :
and understand each others’ role protection and support
CLissues and responsibilities th_e development of
) children and youth at
Communities are riSk_ of or aﬁe(_:ted by
involved in child child labour in key
> protection (CP) points of the value chain
mechanisms
Local CSOs CSOs collaborate CSOs contribute |
—> build networks > with government and to enterprises
to mitigate risks enterprises to tackle drafting CL
of child labour CL issues policies

Implementing child protection
mechanisms and systems

« Strenthening policies on child labour, education and sustainable livelihoods, and the capacity
of national institutions to tackle child labour

* Supporting research, evaluation and collection of reliable data on child labour, its root causes and effective
strategies to address it

Mobilising stakeholders »  Collaborating and strengthening

Programme strategies ° Strengthening support from formal and informal service providers — Linking child labourers and their families
and interventions: to key services (protection, health, education), building awareness and capacity of service providers to provide
effective support, facilitating workshops and other fora to provide opportunities for joint engagement to
address child labour

The priority actions within the change pathways are shown in a darker color



Families
understand the
risks of CL and
the importance

of education and
recreation

:

Children
affected by or at risk
of CL have access
to basic health care
and services

Basic support

Theory of change Changes for Children and Families

Families ready to
listen to children

Children connect
with their peers
in associations/
social centres

Children at risk of
or affected by CL
are empowered and
supported to raise
their voice

\

and support
their initiatives
and choices

Children and youth
know where to go
for support and
have safe space to
express their views

Children express their
voices to community,
government
and enterprises
about working
conditions and lack
of alternatives

Programme strategies
and interventions:

* Direct support to boys and girls — Withdrawals from worst forms of child labour, Mental Health and Psychosocial
Support (MHPSS), lifeskills, family reintegration support, material support, access to alternatives (income
generating activities, education, vocational training), access to health, provision and access to safe spaces,

»  Empowerment

\

Children are
supported by their
families to access
alternatives to CL

Families and
communities work
together to identify
alternatives to CL

Children and youth
develop initiatives

to protect
themselves from
risks linked to CL

Children
participate in the

> development and

monitoring of CL

policies in large
enterprises

>

Families access
to economic
empowerment

Youth access
apprenticeship
and livelihood
opportunities

Children access to
alternatives leisure
and educational
opportunities
(including govt
schemes)

)

)

Children
participate to
international and
national policy
change regarding
child labour

strengthening awareness and individual protective factors to increase resilience

with global movements against child labour, media engagement

The priority actions within the change pathways are shown in a darker color

»  Access to alternatives
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Children, youth and
families engaging to

reduce the risks of child
labour and improve
working conditions
throughout the
value chain

 Strenthening families — Livelihood support, awareness raising on risks of child labour, access to child care

* Enhancing voice and empowering children and youth to take action — providing opportunities for engagement
with enterprises, employers and government about their working conditions, facilitating children’s engagement



