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	NOTE:

The report shall be written in English (unless stated otherwise in the ToRs of the situation analysis). 
As much as possible insert maps and pictures.
It is advised to also use graphs, tables and figures as much as possible as it can help present detailed results and complex relationships, patterns and trends clearly and concisely, reduce the length of the narrative and enhance reader’s understanding of the report.

However, keep in mind that:

· They should be brief yet sufficiently informative;
· Use the text to draw the reader’s attention to the significance and key points of the table/figure/graph, but don’t repeat details;
· Ensure consistency between values or details in a table/graph/figure (e.g., abbreviations, group names, treatment names) and those in the text;
· Table, graph and figure titles should not be vague but should concisely describe the purpose or contents;
· Mind repetition: tables, graphs and figures that present repetitive information will impair communication rather than enhance it.

Don’t forget to quote your sources and all reference documents.
The situation analysis report should be of maximum 25 pages, without annexes.
This report shall include at minimum and not exclusively:

· An executive summary (max. 2 pages);
· An automatic table of contents;
· A list of annexes, abbreviations, tables, figures, pictures, annexes, etc.
· An introduction;
· The presentation of the methodology used for the situation analysis;
· The presentation of  the objective of the situation analysis (questions to be answered);
· The problems analysis;
· The stakeholders analysis;
· The resources analysis;
· The risks analysis (based on the problems, stakeholders, resources and risks analysis);
· The recommendations;
· The operational conclusions.


EXCECUTIVE SUMMARY
INTRODUCTION
1. CONTEXT

1.1. Terre des hommes in XXXXX (country of intervention)
Introduce Tdh in general and in the country of intervention (if a delegation is already in place). Outline the Tdh foundation’s work.

Describe its history, strategy, activities by sector, project localization; give a description of the relevant project, the beneficiaries, etc. 

1.2. Context of the situation analysis
Present the crisis, its main characteristics. Specify the situation pertaining to access, security, communication in the assessed area(s).
Present the profile of the assessed area(s) prior to the crisis: 
 information related to demography, geography, risks exposure, economy, infrastructure, transport, access, electricity and communication, media, climate and vegetation, food security and livelihood, shelter, health, wash, shelter, education, protection…
2. OBJECTIVE OF THE SITUATION ANALYSIS
Summarize the objectives of the situation analysis as stated in the Terms of reference. The latter should be annexed to the report.

3. METHODOLOGY
All tools (survey questionnaires, observation protocol, focus group questions) used for data collection and analysis must be annexed. 

3.1. Composition of the evaluation team
3.2. Duration and planning of the situation analysis
3.3. Methodology
Specify: 

· The methodology for secondary data collection;
· The methodology for primary data collection;
· How the data triangulation was ensured;
· The key informants met during the situation analysis.
3.4. Limitations to the situation analysis
4. Problems ANALYSIS
Use problem tree (use Tdh’s template).
The problem analysis should be presented by categories as proposed below. 

4.1. Shelter
4.2. Food Security and livelihood

4.3. Water and sanitation
4.4. Health 
4.5. Education

4.6. Child protection

4.7. Cross-cutting issues

Gender, diversity, participation, do-no-harm
4.8. Other
5. Stakeholders analysis

Identify the main target group, beneficiaries, partners of the project and other relevant stakeholders. List and map them according to their interest, importance and influence. Don’t forget to mention how systems have been affected by the crisis. 
Tips: If relevant, use the stakeholder analysis matrix available in the Project Cycle Management in Emergencies and Humanitarian Crises toolbox. 
6. RESOURCES ANALYSIS
Identify potential donors, their strategies, and their thematic of intervention, their interest in Tdh and the scale of the grant they’d like to allocate to Tdh.
Analyse communities’ and stakeholders’ resources.

Analyse potential partnerships (alliance, cooperation) and interagency coordination mechanisms (clusters). 
7. RISKS ANALYSIS
7.1. Contextual risks analysis
Analyse political and social risk factors; economic or developmental factors; and wider security issues. Many of these contextual risks are, to some degree, beyond the control of humanitarian actors, though this does not mean that they cannot be predicted. 

7.2. Programmatic risks analysis
Analyse risks of failing to achieve programme objectives, and the potential to cause harm to others.
7.3. Institutional risks analysis
Analyse risks of politicisation and securitisation of aid in complex humanitarian interventions; operational security; fiduciary or corruption risks
8. NEEDS ANALYSIS

Based on the problems, stakeholders, resources and risks analysis, present the needs analysis done in the assessed area. 

9. Recommendations
	
	YES
	NO

	There is no need for an intervention
	
	

	There is a need for an intervention, but Tdh is not the appropriate agency to make it
	
	

	There is a need for an intervention and Tdh is the appropriate agency to make it
	
	


10. OPERATIONAL CONCLUSIONS
This part could also include a summary of the findings. 

	
	PRIORTY for Tdh
red : high

orange : medium

green : low
	JUSTIFICATIONS FOR RATING

	Coordination mechanisms
	
	

	Areas of intervention
(specify if there are several of them)
	
	

	Protection
	
	

	WASH
	
	

	Shelter
	
	

	Health
	
	

	Livelihood
	
	

	Food
	
	

	NFIs
	
	

	Cash
	
	

	DDR
	
	

	Human Resources
	
	

	Direct implementation
	
	

	Implementation through local partners
	
	


	Donors
	
	

	Communication
	
	


11. ANNEXES

Annexe n° 1: XXX
Annexe n° 2: XXX
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