Refining operational conclusions and recommendations

Have the situation analysis questions been answered?

Do you have a complete context analysis?

Do you have a complete problem analysis? E.g. Are the main issues — perceived as
problems by the population — properly and objectively identified?

Do you have a complete stakeholder analysis?

As part of the stakeholder analysis, have you clearly identified the project’s potential beneficiaries?
E.g. vulnerability and selection criteria.

Do you have a complete resource analysis?

Do you have a complete risk analysis (contextual, programmatic and institutional)?
Do you have a complete analysis of the current services available to the affected population?
E.g. type, location and organisation.

Is there a benefitin Tdh intervening? E.g. Does Tdh have the organisational capacity and technical
competencies to help resolve this issue? Does it correspond with one of Tdh's thematic areas?
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