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Checklist 2  Refining operational conclusions and recommendations

3.4  Step 1: Refining operational conclusions and recommendations

Step 1 is optional. However, if:

•	 The information collected appears to be insuffi-
cient, inaccurate, and incomplete or biased ;

•	 The context has significantly evolved since the 
initial situation analysis; or

•	 There is no consensus on the conclusions  
and recommendations,

…there is a need to obtain supplementary infor-
mation during the planning phase. Indeed, it may 

be necessary to complete some of the assessment 
steps (e.g. consult additional secondary data, carry 
out more interviews, etc.). 

In emergency contexts, there may not be enough 
time to complete this step. However, ask yourself 
the following questions:

If you do not answer yes to all of the above ques-
tions, dig deeper by using the tools recommended 
in the situation analysis section.

If you feel that you have most of the information and 
that strategic planning is possible, remember which 
elements require further investigation to ensure 
that this is done at a later stage as part of the con-
tinuous situation analysis and/or monitoring.

Yes No

•• Have the situation analysis questions been answered?

•• Do you have a complete context analysis?

•• Do you have a complete problem analysis? E.g. Are the main issues – perceived as 
problems by the population – properly and objectively identified?

•• Do you have a complete stakeholder analysis?

•• As part of the stakeholder analysis, have you clearly identified the project’s potential beneficiaries?  
E.g. vulnerability and selection criteria. 

•• Do you have a complete resource analysis?

•• Do you have a complete risk analysis (contextual, programmatic and institutional)? 

•• Do you have a complete analysis of the current services available to the affected population?  
E.g. type, location and organisation.

•• Is there a benefit in Tdh intervening? E.g. Does Tdh have the organisational capacity and technical 
competencies to help resolve this issue? Does it correspond with one of Tdh’s thematic areas?


