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Tdh Program Contribution 2017-2020 / Strategic Plan 2016-2020
Program Indicators
Migration program
Result : Upon 4 major flows, at primary and at different stages of their migratory journey, children benefit from qualitative institutional services and community mechanisms that are coordinated to prevent forms of trafficking and early and/or forced migrations, alternative solutions to migration, reduce the risks encountered during migration, strengthen the protection and self-protection capacities of children and young migrants, and improve services of integration in host countries as well as return/reintegration.
Countries: All of the European countries
	Indicator (Title)
	In Central and South Eastern Europe, number of children affected by migration and their family members whose resilience has been enhanced 

[bookmark: _GoBack]Target: 16,000 children and young people

	Description
	Children Under 18.  Young people : 18-24 years old

Children and young people affected by migration :Any child/young person belonging to one of the 4 following categories:
1. Children and young people on the move (engaged in a migration process);
1. Children and young people who are potential migrants (living in environments highly affected by the migration of children and young people and/or migration compelled environments forcing them to move for economic, social, cultural, historical, or political reasons, etc.) ;
1. Children and young people whose kin (parents siblings, guardians) have migrated (children left behind);
1. Children and young people temporarily or permanently out of migration (integrated, reintegrated, and returned).

Resilience: The ability of girls, boys, families to anticipate, cope, adapt and transform their environment in consideration of  shocks, adversity and stress. 

Family member: person united by a relationship either legal, biological or traditional with a child or a young person affected by migration.

	What it measures 
	This indicator is intended to measure the impact of Tdh's intervention on the ability of a child or a young person (and his family) affected by migration to deal with events related to its environment and to overcome them.

	Unity and disaggregation 
	Unit : individual 
Disaggregation 
1. Age group (children: 0-15; 16-17 ;) Young person: 18-24)
2. Sex
3. Category of children affected by migration

	Calculation mode
	Simple addition of individuals whose resilience has been strengthened. 

	Baseline 
	Baseline must be conducted in April 2018 with target groups and witness groups.

	Sources and methods of collection 
	Method: Resilience will be measured from a circumscribed set of target groups identified from the communities of origin (sedentary and migrant). A combination of two methods will be used: --
	-A method based on objective identification of key competencies related to inclusion and protection. A baseline study in 2018 will identify the conditions of resilience in target and in witness communities.  
	-An experimental, participatory and anthropological approach will identify with the affected communities resilient profiles as well as specific factors that generate them.
Sources: children and families members. Other sources will be defined in the research protocol.

	Collection tools
	Collecting tools need to be developed after the recruitment of the consultant team in charge of methodological development of the baseline study and follow-up steps.   

	
	

	Temporality
	This indicator is measured in three phases:
1. Baseline (April 2018)
2. At the end of the cycle(2020)

	Roles and responsibilities
	Manager (supervision, coordination and validation): Regional Migration Program Coordinator
Manager for data collection : delegates, projects managers and M & E managers (when the service is provided)
Methodological supervision, data processing and deletion, analysis and reporting : External Consultants

	Issues related to the recommended quality

	Measuring this indicator poses several problems:
1. The diversity of the programs and interventions of Tdh contributing to the protection of children affected by migration requires the involvement of all delegations, but also of the DHA and a collaborative and comprehensive working plan should be implemented and accepted by all
2. The outsourcing of some of the methodological work

	Analysis Plan
	Developed in collaboration with the team of consultants within the methodological protocol research.

	Resources  
	Resource requirements: 
1. Including the task in the annual plans of above identified persons.
2. Financial resources (external consultants)

	Other
	The description and the implementation of the baseline study is primordial so consultant recruitment should have been done by the beginning of April 2018. It is important to include all the delegations in C/SEE as well as DHA, and to inform as soon as possible all stakeholders in Europe on the implications that the indicator will generate.
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