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Tdh Contribution Program 2017-2020 / Strategic Plan 2016-2020
Program Indicators

[Program] Juvenile Justice
[Result] RA 2.1 By 2020, internationally and in many parts of the world, the actors involved in juvenile justice took and/or have implemented decisions that enhance the restorative approach and contribute to promoting children's access to appropriate justice, fighting violence against children in juvenile justice systems, increasing the rate of children benefiting from non-freedom-denying measures and strengthening the role and participation of children in their families and the community.

	Indicator (Title)
	[bookmark: _GoBack]2.1 Number of policies, norms, and procedures that have been built up (enacted, modified or abrogated) [in line with JJR principles]) with the direct technical support of Tdh [in the field of restorative juvenile justice and the international norms and standards for children's rights] and validated by the competent authorities

"RJJ policies, legislation and procedures"

	Definition
	Policy: public policy document setting a framework for the relevant authorities in the [in the field of restorative juvenile justice and standards and international standards on children's rights], etc. (for example, Children's Code, Penal Policy, Law applying non-freedom-denying measures, prison law, etc.).
Legislation: In the broadest sense, laws enacted, whether they are of parliamentary origin (law in the strict sense) or not (directive, regulations, orders, decrees)[footnoteRef:1].  [1:  Dalloz, Glossary of legal terms, 2014] 

Procedure: technical document defining the stages, roles, and conditions for implementing legislation or policies. In general, a procedure is applicable to a body (ex: the legal body), a profession (ex: magistrates), an institution (ex: prison), or a specific legal mechanism (ex: juvenile criminal procedure).
Direct technical support from Tdh: any intervention by Tdh personnel or by a consultant commissioned by Tdh in revision, advising, or positioning that results in more consideration for children's rights, international norms and standards, best practices, or common sense in the field of juvenile justice or protection for childhood.
Validated by the competent authorities: to be counted, the policy, legislation, or procedure must have entered into force, i.e. must have become applicable.


	What it measures 
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	The indicator measures changes in institutional terms, as part of Vision 2030, the 2017-2020 Strategy and RJJ policy.  It reflects the contribution of Tdh to changes in the political-legal framework and partially measures the degree of institutionalization of restorative juvenile justice concepts and standards and international standards on the rights of the child.  This indicator, put into perspective with training indicators and change of practices indicators (e.g. indicator on diversion measures), will analyse the progress of institutions in the ownership of the international standards for JJ.

Limit: the validation of a policy, legislation, or procedure does imply its implementation!  It also does not speak to the quality of implementation or the impact on children.


	Unity and disaggregation  
	Unity is the number, disintegration is by type / level of change:
· Policy
· Legislation
· Procedure


	Calculation mode
	The total number of policies, laws, and procedures that have been built with the direct technical support of Tdh and validated by the competent authorities during the reporting period is totalled to form a half-year figure.

	Baseline 
	No baseline needed.  At the level of each project, however, a clear analysis of public policies must be carried out and a monitoring tool will be developed to track the progress.  The influence of public policy work is not linear, as intimately linked to the socio-political context.   

	Sources and methods of collection 
	Documentary review (Sources: official documents form the basis of reference (Official Journal, etc.). The information comes directly from our heads and project coordinators. The documents concerned are attached to the reporting of indicators, highlighting the changes made by Tdh and how they are aligned with Vision 2030, the 2017-2020 strategy and the thematic policy.

	Collection tools
	A summary sheet to be adapted according to the context [HYPERTEXT LINK].

	
	

	Temporality
	The data collection is done at a free frequency according to the capabilities of each delegation, taking care that technical input made over a period straddling two reporting periods are not counted twice. Reporting is carried out on a semi-annual basis.

	Roles and responsibilities
	Roles and responsibilities are established at the beginning of the reporting period. The consolidation of data for each delegation is the responsibility of the project manager or project coordinator in justice (or protection), which can delegate the collection to on-site teams (head of M&E, social workers, jurists, etc.). The information is sent with comments (qualitative analysis) to the head of delegation, who shall send it to the regional Justice Coordinator, who consolidates the information and sends it to headquarters.

	Issues related to the recommended quality

	The main issue around this indicator is related to our ability to demonstrate that the proposed changes will have a real positive impact in the treatment of cases involving children in contact with the law. 
The question of the contribution of Tdh to the concerned change also raises questions when others actors are involved.  Therefore, an analysis of the context and the institutional dynamics, the role of the actors involved in the socio-political-legal work, and the contribution of Tdh is important in order to reflect the contribution of JJ project teams to these changes.

Finally, it is essential to ensure--in detail--that the proposed changes are approved by the government and to document the proposals that are not retained, in order to analyse the reasons that prompted the government to accept or reject changes for purposes of institutional learning, in order to adapt the advocacy strategy / institutional strengthening.


	Analysis Plan
	By type / level of change (policy, legislation, procedure)

In narrative reports, qualitative analysis of change should appear as a reflection of the likely consequences of the changes made by Tdh.

Considering the limits of the indicator set out above, the analytic / qualitative dimension is important to be explored within the analysis limits and plan.  
We want to know:
· The nature of the change,
· The nature of Tdh support,
· How the change meets international standards on the rights of the child and the RJJ approach

	Resources  
	1-2 days of reporting should be considered for the qualitative analysis of policies, laws, and procedures that have been validated by the competent authorities, with the support of Tdh.
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