
59

3

3.5  Step 2: Defining the objective

Checklist 3  Defining the objective

If you do not answer yes to all of the above questions, rephrase your objective. This will save time by 
allowing you to successfully complete the next strategic planning steps, as well as project implementation 
and monitoring steps.

An objective:

•	 Is the central element of the project;

•	 Addresses the main issue identified in the 
intervention context;

•	 Describes the improved situation of the target 
population at the end of the project owing to the 
actions completed during the project, meaning the 
effect of the intervention on the beneficiary group;

•	 There is one and only one objective per project.

But an objective is not:

•	 A description of a process or an activity;

•	 A list of results;

•	 A project summary that also describes what the 
project will do. Avoid including information on how 
the expected changes will be achieved or on the 
methodology or tools to be used;

•	 Expressed in negative terms, or in terms of 
comparison to the present situation.

Box 15  What is an objective?

What?

How?

Yes No

•• Does the objective describe a situation and NOT a process?

•• Does the described situation occur at a given time (e.g. at the end of the project)?

•• Is the described situation measurable and objectively observable?

•• Does the objective clearly define the beneficiary group?

•• Does the objective define in what way the beneficiary group’s situation will be improved?

•• Does the objective define sustainable improvements brought about by the project? During 
the first weeks, this might not be possible. However, as the situation stabilises, the intended 
changes should be more and more sustainable. 

•• Is the objective realistic, i.e. achievable?

•• Is the objective clear and simple?

•• Is the objective concise?


